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The Kaiser and his officials, who were now back in
Berlin, were all vexed at the way in which the Chancellor
had kept them absent from the capital and insufficiently
informed. They were seriously alarmed at the way Beth-
mann had allowed Berchtold to draw so heavily upon the'
blank check of July 5. They had been told that, in order
to secure the successful "localization" of the Austro-
Serbian dispute, calm was necessary; but they were doubt-
less of the same mind as the Kaiser, who,'while at sea,
pencilled ironically on one of Bethmann's admonitions to
calmness in spite of rumors o€ Russian mobilization: "To
remain calm is the citizens' Arst duty! just keep calm,
always keep calm!! A calm mobilization is something new,
indeed!"16
They saw that a serious crisis was very rapidly develop-
ing for which no special .military preparations had been
made, and for which the diplomatic situation began to look
unfavorable* Russia, drawing encouragement from France
and England, was making louder objections and more wide-
reaching military preparations than had been anticipated.
Lichnowsky's reports from London were pessimistic:
"Since the appearance of the Austrian demands, nobody
here believes in localizing conflict. . . . Consider moment
arrived to start mediation along lines suggested by Sir
Edward Grey"; Grey's secretary "pointed out to me, re-
peatedly and with emphasis, the immense importance of
Serbia's territory remaining unviolated until the question
of the conference had been settled, as otherwise every effort
would have been in vain and the world war would be inevi-
table. The localization of the conflict as hoped for in Berlin
Bethmann ousted from the Chancellorship, and his incompetent sub-
ordinate, Jagow, replaced by some strong and able man like Hintze, who'
unfortunately, however, at the moment was sitting in Mexico, But
though the Kaiser was irritated at Bethmann, he declared on July 29 that
"he could not part with this man, because he enjoys the confidence of
Europe" (ibid., p. 237)	'	ie K.D., 197.

